
This fall we had opportunities to discuss, explore, 
and clarify how NCARB engages with the licensure 
process in other countries, as well as how we facilitate 
mobility in the United States. While the United States’ 
approach to licensure may appear complex, it is clear 
that the mobility of U.S. architects across jurisdictional 
boundaries is not a privilege shared by many other 
vocations. In the current regulatory climate, explaining 
what we do—and its value—matters, and we will 
continue to help tell the story of how our model has 
worked for the past 100 years.   
READ THE MESSAGE FROM THE CEO 

A Proven Path to Mobility

Tri-National Update
NCARB recently met with its counterparts in 
Canada and Mexico to discuss the ongoing  
Tri-National Mutual Recognition Agreement, 
where several members of NCARB’s leadership 
were honored for their commitment to 
international mobility.  
READ SENIOR OFFICER AND 
EXECUTIVE OFFICE OUTREACH  

New NCARB Office
Construction is underway at NCARB’s new 
office, located at 1401 H Street. Staff are 
expected to move in to the new space in 
March. See photos of the progress!  
READ ORGANIZATIONAL DEVELOPMENT  

November Highlights

Recent News

Top Blog Posts

• Design Your Future: Tips for  
Architecture Students

• What the Architecture Profession Can Learn 
About Mentorship From the Military

• Architect Spotlight: Grace Anne Friedhoff

• Owen Recognized by National Architecture Group

• Students Compete in Interschool  
Design Competition

FY19 NCARB President David L. Hoffman 
signed an updated version of the Tri-
National Mutual Recognition Agreement 
in January 2018.
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Dear Colleagues:

This fall we had opportunities to discuss, explore, and clarify how NCARB 
engages with the licensure process in other countries. Currently, NCARB has 
mutual recognition agreements/arrangements (MRAs) with Canada, Australia, 
and New Zealand, and a Tri-National Agreement with Canada and Mexico. 
We have a path to NCARB certification for foreign licensees. And individuals 
pursuing U.S. licensure with a foreign educational degree can have their 
transcript evaluated by the National Architectural Accrediting Board (NAAB) 
to identify shortfalls in complying with education requirements. 

Nevertheless, we often are asked about the potential for global licensure 
along with opportunities to expand our mutual recognition agreement 
portfolio. And at the same time we also are compelled to restate and go 
further in showing how the NCARB model has a demonstrated track record 
for encouraging mobility and reinforcing the public protection mission of  
our boards.

In October I participated in a panel discussion held at the annual 
Administrators Conference of the Association of Collegiate Schools 
of Architecture (ACSA), focused on international commonalities and 
opportunities. The conference’s theme addressed the growing interest of 
ACSA in deepening its relationships around the globe and was held in Quebec 
City, Quebec, Canada.

In mid-November I traveled with Board leaders and staff to Mexico City, 
where we continued our discussions with Canadian and Mexican members 
of the Tri-National monitoring committee, and with Mexico’s regulatory and 
professional society architects. In addition, we are continuing to monitor the 
“Brexit” situation involving the exit of the United Kingdom from the European 
Union. Because not all EU member nations utilize licensure processes similar 

CONTINUE READING  

Message From The CEO

CEO Outreach

November
Oklahoma Board Meeting 
Oklahoma City, OK | November 6-7

Missouri Board Meeting  
Springfield, MO | November 8-9

Tri-National Committee  
Mexico City, Mexico | November 14-17

Rhode Island Board Visit 
Cranston, RI | November 18-19

National Conference of State 
Legislators (NCSL) Meeting 
Clearwater Beach, FL | November 29

Upcoming in December
Virginia Board Visit 
Richmond, VA | December 4-5

Council of State Governments 
(CSG) Annual Meeting  
Cincinnati, OH | December 6-7

New Jersey Board Visit 
Newark, NJ | December 13-14

CEO Armstrong spoke on a panel about professional mobility during NCSL, GSA, 
and CSG’s Multi-State Learning Consortium, held November 28-30 in Clearwater, 
Florida. Photo Source: NCSL
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to that of the United States, a simple MRA between the EU and NCARB is  
not feasible. However, the ability to negotiate separately with the UK, due to  
similarities in our licensure processes, could lead to a future MRA.

How does this work and what does it mean for our Member Boards and U.S. 
licensees? Simply put, we always lead with the explanation that NCARB is 
somewhat unique compared to regulation organizations in other countries. 
Many countries license individuals at the national level; if licensure occurs 
at the sub-national level, there is rarely a non-governmental counterpart to 
NCARB who would promote consistency in laws and regulations or offer a 
national license “passport” similar to the NCARB Certificate. NCARB’s advisory 
role, with legal authority vested by the U.S. Constitution to the states and 
other jurisdictions, takes some explaining when we dialogue with other 
countries.

We then indicate that mutual recognition can only be pursued if there is 
evidence of education, experience, and examination criteria being required as 
a precursor to licensure. That requirement usually eliminates further discussion 
with many countries. We do this as a means of representing the intent of our 
Member Boards as licensing authorities. In cases where the “three Es” exist, a 
standing committee of NCARB volunteer experts will map the other country’s 
process, including its sub-elements, to NCARB Model Law and Regulations. A 
determination that we could, with a “speed bump” of certain years of licensed 
practice in the home country, accept a foreign license for mutual recognition 
may then ensue.

While abroad it may appear overly complex to negotiate the United States’ 
approach to licensure, domestically it is clear that the mobility of U.S. 
architects across jurisdictional boundaries is not a privilege shared by many 
other vocations. In the closing days of November, I spoke to a meeting 
of state elected officials and staff participating in a “Multi-State Learning 
Consortium” hosted by the National Conference of State Legislators 

(NCSL), the National Governors Association (NGA) and the Council of State 
Governments (CSG). The lack of a mobility vehicle for “occupations”—a list 
of some 30-plus vocations requiring less than a four-year degree—is causing 
jurisdictions to address the value of regulation and options to override or 
eliminate perceived regulatory barriers.

At this event, I made the point that architects, along with some other 
“professions” (as distinct from “occupations”) have mobility models that 
are working effectively and should not be eviscerated by overreaching 
legislation. NCARB and its Member Boards are in a great and unique position 
to demonstrate the value of a national mobility model that is founded on 
model laws and regulations, respectful of individual jurisdictional variables, 
and committed to protecting the public.

This brings us full circle to why explaining what we do—and its value—
matters in this current climate of challenging the value of regulation. We 
will continue to be open to how similar processes can work across national 
boundaries, and continue to help tell the story of how it has worked across 
jurisdictional boundaries for 100 years.  

Thanks for working with us and guiding us along this ever-evolving journey!

(Continued)
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Collateral Engagement

November
Pan-American Federation of 
Associations of Architects (FPAA) 
Executive Committee Meeting 
Washington, DC | November 1 

Five Executives Breakfast 
Washington, DC | November 27 

Upcoming in December:
AIA Virginia 
Richmond, VA | December 4

AIA Presidential Inaugural 
Washington, DC | December 7

AIA New Jersey 
Newark, NJ | December 14

AIAS Forum 
Seattle, WA | December 28-31

Strategic Plan
• The NCARB Board of Directors will take another look at the draft of 

the refreshed NCARB Strategic Plan at its January meeting. Feedback 
from the Member Board Chairs/Executives Leadership Summit and the 
September Board meeting is being utilized to edit the draft for further 
review. The final version will be unveiled at the June 2019 Annual 
Business Meeting.

NCARB’s Re-Think Tank met at the annual Committee Summit in Atlanta, GA. 

@AIANJEPiC
 Our own #EPiC member Grace Friedhoff was 
featured on @NCARB Spotlight series. She shares 
advice about studying for the AREs & her path to 
licensure journey. Check it out! #AIANJ #AIANJEPiC 
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Organizational Development and Office Life
• Several “clean-up” days have been scheduled to prepare for the 

office move next March. Storage opportunities will be consolidated 
and downsized to reflect current realities of electronic archiving. The 
new office space will elevate the concept of impromptu and casual 
collaboration areas along with contemporary office design elements.

Senior Officer and Executive Office Outreach 
• Tri-National Monitoring Committee members President David L. Hoffman, 

FAIA, NCARB, Hon. FCARM; President-elect Terry L. Allers, NCARB, AIA, 
Hon. FCARM; CEO Mike Armstrong; and Director of Experience + Education 
Harry M. Falconer Jr., FAIA, NCARB, Hon. FCARM, attended the Federacion 
de Colegios de Arquitectos de la Republica Mexicana (FCARM) Annual 
Meeting on November 15-16. President Hoffman and CEO Armstrong were 
honored with CONARC medals for service. President-elect Allers and 
Director Falconer received recognition as Honorary FCARM members. 
Past President Gregory L. Erny, FAIA, NCARB, Hon. FCARM; and former 
Senior Architect/Advisor to the CEO Stephen Nutt, FAIA, NCARB, were 
also invited by FCARM to attend. Past President Erny was honored with a 
CONARC medal for service and Stephen Nutt was recognized for his years 
of service to the Tri-National Monitoring Committee and support in the 
development of the Tri-National Mutual Recognition Agreement.  

@NCSLorg
“Architects in fact have a legal role in the licensing of 
building practices” says Michael Armstrong @NCARB. 
Follow #stateslicense for updates from Clearwater, 
FL. #NCSL http://bit.ly/2Q52bEC Construction is underway at NCARB’s new office space at 1401 H Street.
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