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Progress, or moving forward, is why we need to embrace change and is what 
leads to success. But change can be unsettling; it pushes us out of our comfort 
zone even as much as we say we want and need change. 
 
Throughout my tenure as an AIA leader, I have spoken often of the need for a 
vital transformation within our profession. In the face of increasing globalization, 
emerging technologies, differing social values, and pressing challenges, realigning 
our own professional culture is the best hope we have to realize a preferred future… 
one in which we’re seen as relevant, even essential. And that means being open 
to change.
 
With the realization that our profession and organization had not always  
been open to such cultural transformation, I urged the formation of the Culture 
Collective. Thanks to the support of CEO Robert Ivy and with facilitation from 
Kotter International, this stellar group of volunteer colleagues came together for 
a year-long dialogue on socializing (Robert’s excellent word) CHANGE. To me, 
this was the logical next step in the AIA’s Repositioning Initiative.
 
The group met its challenge with commitment, energy, and innovation. Their work 
was aspirational for the profession as we respond to our calling to help make the 
world a better place. Their efforts were practical, as we evolve to better serve and 
support our members. Individually and ‘collectively,’ they exhibited the new way 
of thinking that is embodied in the AIA’s’ Advancement Statement. 
 
To be fully integrative and ultimately successful, “Repositioning” will mean that 
every member of this profession will have to change the way he or she acts and 
behaves. This cannot be just something national does, or the state components, 
or the local chapters. It means firms have to change. People have to change. In 
other words, the whole profession needs to make this cultural shift.
 
The Culture Collective was the FIRST group that approached their work in this 
transformed way, and as a result, efforts were transformational. I am so proud of 
– and pleased with – their gift to the AIA’s Repositioning effort. Please enjoy the 
outcomes of their successful collaboration!

“ Coming together is a beginning. Staying together is progress,  
and working together is success.”  

     Henry Ford

Helene Combs Dreiling, FAIA 
2014 AIA President 
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AIA Culture Collective 
St. Paul Kick-off Meeting
The Culture Collective met and began their journey together in St. Paul, MN. 
June 4-5, 2014. The group was comprised of volunteers from the member-
ship at large, AIA staff members, executive officers and board members. 
It was a diverse group representing all types of membership: men, women, 
young, old, small firms and large, and everything in between. The one thing 
we had in common was an interest in seeing the repositioning effort succeed 
and a desire to serve. Our role was socializing the notion of change as it 
relates to the three priorities of the AIA Advancement statement:
• Elevate Public Awareness
• Advocate for the Profession
• Expand and Share Knowledge

We discussed these three priorities in depth and developed some initial  
efforts and thinking. We also developed a mission statement for the group: 
ArchitecturEmpowered! We are unifying change agents willing to take risks. 
Our actions are:
• Courageous
• Pioneering
• Transformative. 
We educate. 
We inspire. 
We celebrate. 

We broke into 5 working groups: Firm Culture, Exemplary Public Outreach, 
Knowledge & Learning, Influence and Prosperity, and Communications for 
the Culture Collective and Change Network. Each group brainstormed their 
own set of goals and areas of focus. There was a sense of purpose and  
excitement for the work ahead as the meetings came to a close. This very  
diverse group of people was beginning to work as a team with a shared 
vision and goals.
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AIA Culture Collective 
Salt Lake City Meeting
The Culture Collective’s second meeting took place in Salt Lake City, Utah, 
on September 10-11, 2014. The first meeting in St. Paul had set a positive 
tone for the continuation of our discussions. This second meeting was very 
important as the individual team members became familiar with each other 
and strategies started to coalesce around the groups.

The sessions were again facilitated by David Carder from Kotter International; 
and after opening remarks from Helene Combs Dreiling, FAIA, Elizabeth Chu 
Richter, FAIA, and Stuart Coppedge, AIA; David led us in a team building 
exercise to set the stage for the day’s discussions.

We reviewed the principals that would guide our work, along with our roles 
within the broader context of ongoing Board discussions. 

The afternoon session of the first day found the Initiative Teams beginning 
to outline ideas for their areas of focus. As an example, the Communications 
Team discussed concepts to best capture and communicate the vast amount 
of information that was being generated. A Google Plus site was set up to 
serve as a collection area for information.

The Thursday sessions built upon the work of the previous day’s discussions, 
with an additional emphasis on potential ways to track and measure the 
impact of the initiatives. The groups shared and celebrated some early wins. 
At the end of the last day, each team shared their goals and plans; identifying 
and discussing areas of overlap and interdependence. An outcome of this 
discussion was the creation of two additional Groups, Blue Sky and Group 7.  
These two groups volunteered to think outside the box in a broader scope 
than the original 5 initiatives.

The meeting closed with words of advice and encouragement from Helene 
and Elizabeth as we made our way back home to refine our ideas and  
prepare for the next meeting in Austin, Texas.
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AIA Culture Collective 
Austin Meeting
Howdy! Culture Collective Cowboys and Cowgirls galloped on into Austin—
January 21 and 22, 2015. At this third meeting of the Collective posse, the 
steaks (stakes) were high—could this group do what it set out to do? 

The charge was threefold: 
1) Sustain the culture change; 
2) Share the lessons over time; and,
3) Support the change network. 

The round-up of creative minds reported on the advances and set-backs 
made by their respective bands of champions. Some of the wins,  
opportunities and lessons:
• Better and more effective research and access (NIBS & ESPCO)
• Everyone is now talking to each other in the same room (no hold-ups) 
• Folks outside the Collective are now asking questions (new openness  

and interest)
• Connections are being made with AIA staff and the Strategic Council to 

ensure that things will move forward after the Culture Collective disbands 
its circle of wagons

Excitement abounded after hard work was completed. Vittles and firewater 
were generously provided by AIA Austin hosts. A few near drownings were 
reported by Culture Collective guests who waded their way through a tour  
of the town, fearlessly led by Søren Simonsen. Lastly, Elizabeth Chu Richter,  
FAIA and Stuart Coppedge, AIA led the charge into the sunset-offering  
insights into the network of the vast and powerful AIA leadership. Yee Haw!
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AIA Culture Collective 
Philadelphia Meeting
The Culture Collective’s final meeting occurred on April 13 & 14, 2015 in  
Philadelphia. The Culture Collective Initiative Teams began preparing their 
final reports to share with others in the AIA. The groups worked on how  
to communicate the team’s efforts and how their work related to the  
emerging AIA priorities. The focus then shifted to identifying the highlights 
of each group’s work and what their biggest wins were as a team. The groups 
wrapped up their working session by discussing what the impact and  
implications of their work could be for positive behavioral and cultural 
change of the AIA.

The focus of the second day was to finalize the discussions within the  
Transition and Sustainability teams, aimed at the transition of the initiatives 
and lessons learned to the larger AIA. A great learning moment occurred 
for the group in the afternoon when David Carder our facilitator from Kotter 
International shared with the group some of his techniques for facilitating 
meetings like this. It was kind of him to do so and much appreciated by 
members of the Culture Collective. 

The final group exercise was to ask each member of the Culture Collective 
to share their reflections and aspirations based on their work. Many great 
thoughts were shared and are documented in the Culture Collective’s  
final report. 

The group took a short break in the afternoon to celebrate the three new 
fellows in our Group; Rachel Minnery, FAIA, Søren Simonson, FAIA, and Nati 
Soto, FAIA. The group also congratulated Vickie Long, Hon. AIA on receiving 
her honorary membership. 

As we headed for the airport we left knowing that we had been part of a 
unique experience and that our work would not end as we left Philadelphia, 
but that we would need to continue to be messengers for the work of the 
Culture Collective moving forward.
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AIA Culture Collective 
Reflections & Aspirations
A. Biggest Lesson
• How polarity management creates space that’s congenial to disparity and 

dissent without losing focus
• Extraordinary outcomes can be achieved in one year
• The group’s compassion and commitment had so much capacity
• The Culture Collective was different, unique and organic. It suspended my 

disbeliefs in these types of groups achieving their goals
• Diverse and different attitudes came together for one cause
• Renewed: Motivated people working together can accomplish real change
• Sometimes we have to sacrifice what we are, for what we can become
• There is nothing that this sort of group cannot accomplish
• You can be wrong…it’s okay
• Network nimbleness can happen in the AIA
• How profound this process can be in the AIA context where volunteers  

are volunteering at this scale for the Culture Collective. This shows a 
level of commitment beyond anything we’ve seen from “volunteers” in a 
corporate model

B. Fondest Memory
• Conversations after dinner – thoughts coalesce and David’s passion  

for change
• St. Paul – Not about coming up with ideas the staff could implement.
• deTocqueville – new friends, association, volunteerism to improve society
• Diversity and continuity of people and leadership – past, present and 

future all in one group
• Catalyst for thinking – relationships
• TED Talk-how to start a movement. It’s happening here. We are not just 

the lone nut anymore…it will grow
• The big ask by phone from Helene…entrusted with something extremely 

special
• The graciousness and generosity of spirit of this group
• Being able to interact on the same level with everyone here, no matter 

what type of leader they are. EP’s have a lot of voice
• Carpet Pattern equal enso – Some are interlocking, some are not; these 

represent our work – along with the lines of our journey. People are  
also within the circles, and paths move in and out. This imagery is quite 
meaningful

• Artwork from Don, Louis and David Carder-isms
C. Something I’m Taking Forward | Something I’m Leaving Behind
• 36 + new friends | Fear
• New way of building teams | T-shirts for David & Katherine, Stuart - Hat’s 

off to you
• Change to be more relevant in our communities | Negative voices in  

profession (saying things can’t be changed)
• Lessons learned about making change happen | Love for all you as 

friends and colleagues
• Came with no agenda | Leaving with one
• Deeper appreciation for heart and caring of each other + the profession | 

Limited point-of-view
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• Disappointment of unmet expectations | Trusting in spirit of Wabi-sabi 
(beauty of spirit of nature-made + man-made)

• That the Culture Collective was engaged and passionate about their work 
This passion has sparked a new sense of optimism in me in regards to the 
shaping of the future of the AIA

• Renewed faith in mission of the AIA | My aversion to flip charts
• Will actually take this process to use with other groups | Impatience  

with process
• Appreciation for architecture. | That significant transformation can  

happen at the AIA
D. Greatest Aspiration for Our Impact on the AIA | Profession
• Living the Culture Collective Mission Statement
• That the Board & Council will take our work to heart to make our  

organization better for all
• That real change will happen…Bad habits have to be replaced…Need 

different DNA
• Community. Citizen architect can be retired because community service is 

a way of working/practicing
• Collegial sharing will develop into something viral
• K-12 architecture education in every school
•  “I firmly believe that progress changes consciousness, and when you 

change people’s consciousness, then their awareness of what is possible 
changes as well – a virtuous circle. So it’s important that the word gets 
out, that people realize what’s working. That where there’s been creative 
cooperation coupled with a communitarian view of our future, we’re see-
ing real success.” Bill Clinton. “The Case for Optimism”, Time Magazine

• The AIA can be a rich, organic learning community
• Every single member of the AIA is contacted once a year and invited into 

the conversation
• We are people for all, and a prosperous profession
• Making an AIA where every member feels ownership 
• Flipping the ship – repositioning- all boats of our profession will rise  

together even if rowing the wrong direction
• Clear roles in the profession, students doing valuable work and having 

ability to respond to challenges
• Hope many of these ideas will become reality. The ideas are so strong & 

magnetic that things are drawn to them. How can we do this?
E. Biggest Positive Change I’ve Seen
• Engagement of leadership in non-hierarchical way, support of staff to 

make this happen – Bravo
• Inviting people in results in feelings and actions that are:

 - Genuine — Not Manufactured
 - Passionate — Not Resigned
 - Engaged — Not Apathetic

• Change in emotion through our process…a more positive direction (in two 
ways)

• We are all one team (not in silos) even though we are from different  
backgrounds. Group acts like a collective

• How AIA has historically worked vs. how the AIA wants to work in the 
future

• More inclusiveness and less insular
• AIA recognizes it needs change for the better for the next generation
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AIA Culture Collective Organization 

Firm Culture: Good Firm Culture = More Prosperous Firm. Firm Culture is 
influenced by a variety of factors, and therefore it is difficult to prescribe a 
“one size fits all” culture for all firms. Instead of issuing a set of prescriptive 
best practices, AIA should collect both qualitative stories and quantitative 
information that can communicate the value of healthy firm culture, and be a 
resource to our members for building stronger businesses. We believe that if 
our practices are prosperous, then our profession will be as well.

Knowledge and Learning: The core purpose of the AIA is to assist all 
members to increase their value through enhanced knowledge and access 
to continuous learning. An AIA community that assists every member to be 
a better architect and create vital careers will be a community that is highly 
valued and essential for all architects. 

Exemplary Public Outreach: Employ Social Media as a method to accom-
plish:
• Greater understanding of the value of architecture to a “better outcome” 

at every level of the public realm
• Enhanced influence of architects in society
• Increased engagement of architects in the process of building overall
• Increased/broadened Membership in the AIA
• Greater understanding of the power of design in the built environment 

and recognition of architects as the professionals that deliver on it

Influence & Prosperity: Proactively shape contexts where early decisions 
are made, and advance the influence and prosperity of our profession. 
• Influence: The ability to impact outcomes in a compelling way prior to 

enactment. 
• Prosperity: A measure of economic or social aspirations that can be 

achieved without compromising the ability of others to achieve theirs.

Communications: Improve the effectiveness of communications within the 
AIA Culture Collective, the Change Network, and ultimately the membership 
at large. The Communications team served as the organizers for the Culture 
Collective.

Blue Sky: Employ out of the box thinking to develop initiatives which have 
value to our members but did not fall into any other categories. 

Group 7: Contribute to an increased importance of architects by facilitating 
the development of language that describes the value that architects provide, 
language equally understandable to architects and members of the public 
who have no previous interest in or understanding of architecture. Help to 
infuse American culture with this language.

The Culture Collective is a group of 50 dedicated AIA members, officers, and staff who gathered together in an  
effort to implement the new AIA Advancement statement. As a group our mission is: “ArchitecturEmpowered!  
We are unifying change agents willing to take risks. Our actions are courageous, pioneering, and transformative. 
We educate. We inspire. We celebrate.” We naturally divided into seven working groups, whose individual goals and 
mission statements follow.
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AIA Culture Collective Initiatives 
Work Group Initiative Description Curator

Firm Culture Understanding 
and Advancing 
Firm Culture

We recommend a series of actions that collect stories and create a resource 
for actionable discussions by firm leaders. First is to work in partnership to 
implement a daily survey, second to continuing to build on the narrative survey 
we began, lastly a funded effort for a rigorous quantitative study.

Renee Cheng, AIA
rcheng@umn.edu
612-625-1885

Knowledge & 
Learning

Knowledge 
Sharing

Find ways to enhance the ability and opportunity for architects to share their 
research and knowledge. The intent is to build a stronger body of practical 
knowledge that is kept in a central library for each generation to build upon and 
utilize the experience of others.

John P. Claypool, FAIA
johnpclaypool@gmail.com
303-694-8828

Knowledge & 
Learning

Academic 
Preparation  
for Practice

In an effort to be a champion for professional development and academic 
excellence, the AIA can be the promoter for celebrating and sharing successful 
programs and curricula being delivered in the schools that contribute to  
professional achievement. To that end the Culture Collective began conducting 
a survey of architecture schools assessing their professional practice programs. 

Judson A. Kline, FAIA
jkline@civitadservices.com
216-469-5370

Knowledge & 
Learning

K-12  
Educational 
Leadership 
Collaborative

A diverse and robust pipeline is critical for a vibrant profession. K-12  
architecture education programs are essential to achieve that outcome. AIA’s 
role is to collaborate in a K-12 Architectural Education Leadership Summit for 
an exchange of ideas identifying great programs, recognizing how to grow and 
promote them, producing opportunities to maximize their benefit in increasing 
the number of future architects in a more diverse and inclusive profession.

Judson A. Kline, FAIA
jkline@civitadservices.com
216-469-5370

Exemplary 
Public  
Outreach

Social Media 
Campaigns

Explore the use of Social Media (especially Twitter) to support the AIA’s recently 
launched #ilookup PR program. Ideas include the napkin sketch wall used 
at grassroots, social media 101 instruction/tool kit, continued #archselfie 
challenges and a new social media push #ArchStories. Key messages of their 
efforts are that design is a part of our everyday lives and that architecture (and 
architects) play a critical role in shaping environments.

Mary Burke, FAIA
b.design@verizon.net
212-964-0887
Jack Morgan, AIA
jmorgan@fsb-ae.com
405-840-2931

Influence & 
Prosperity

The  
McConnel  
Plan

Working with the lending industry, create a home mortgage program that  
includes design fees in the home mortgage, just as contractor/builder costs  
are today.

Jim Rains, FAIA
jim@rainsstudio.com
336-963-0003

Influence & 
Prosperity

Sketch  
Challenge

A social media campaign where architects make a video of themselves showing 
a sketch vision for a specific site, post it on Facebook, Instagram, and/or other 
social media sites, then challenge other architects to do the same.

Amanda Harrell-Seyburn
harrellseyburn@yahoo.com
517-755-7310

Influence & 
Prosperity

Hippocratic  
Oath for  
Architects

Doctors and attorneys have a Hippocratic oath, why don’t architects? It is time 
for a more accessible, engaging, and proactive declaration of the profession and 
the principles each of its members will live by.

Mike Waldinger, Hon. AIA
mwaldinger@aiail.org
217-522-2309 ext. 4

Influence & 
Prosperity

Citizen  
Architect 
Awards  
Program

Encourage AIA and all its components to review existing awards and  
recognition programs and encourage inclusion of an award or awards  
for Citizen Architect.

Thomas Hirsch, FAIA
tehirsch@gmail.com
608-322-7797

Influence & 
Prosperity

Licensing for 
Residential 
Projects

To advocate for consumer protection and promote project opportunities for 
members, AIA shall advocate that provisions to require plans for residential 
projects be signed and sealed by an architect shall be included as part of  
licensing and/or permitting requirements.

Louis Fung, AIA
louisfung@funghawaii.com
808-941-3000

Influence & 
Prosperity

Right to  
Repair  
Clause

Advocate for a right to repair clause to be included in architect-client contracts 
or state statues which would give the architect the right to repair or pay for any 
defects prior to a lawsuit being filed.

Louis Fung, AIA
louisfung@funghawaii.com
808-941-3000

Influence & 
prosperity

Let’s Talk  
Practice  
Discussion  
Guide

This ready-made conversation kit begins by defining influence and prosperity 
and why they matter. It stimulates discussion through the examination of 7 
Impediments to architectural influence and prosperity, and it ends with a call to 
action where participants craft a new covenant for the profession and a social 
compact with our communities.

Evelyn Lee, AIA
lee@mkthink.com
949-510-4554

Blue Sky TV Series Promote and develop a dramatic TV series or reality show with architects in the 
leading roles. The goal is to raise the public’s understanding and awareness of 
what architects do.

David. J. Brotman, FAIA
sunset100@verizon.net
310-409-7111

Group 7 Discussion  
Forum

Create a user-friendly, result-generating medium for an ongoing discussion 
about the meaning and value of the practice of architecture which pursues a 
clearer definition of architecture that everyone can understand, includes an 
encyclopedia of value-adding architectural solutions, and recognizes the myriad 
roles that architects now play.

Mike Mense, FAIA
mike@mmense.com
907-301-6447
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EMERGING FIRM CULTURE:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Emerging Firm Culture 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the firm 
culture of AIA architects. 

CULTURE COLLECTIVE  
CONTACT:
• Randy Byers 

randy@tdsi.us
• Michael Brosher 

mikeb@invisionarch.com
• Steve Fiskum 

SFiskum@hga.com

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
We recommend a series of actions that collect stories and create a resource 
for actionable decisions by firm leaders. This brief describes a regular, quick 
survey as part of the AIA dashboard or other format to gather information 
important to firm leaders. Partner with survey experts who may have interest  
in data.

Rationale & Details: 
Good firm culture = more prosperous firm.

Firm Culture is influenced by a variety of factors, and therefore it is difficult 
to prescribe a “one-size-fits-all” culture for all firms. Instead of issuing a set 
of prescriptive best practices, AIA should collect both qualitative stories and 
quantitative information that can communicate the value of healthy firm  
culture and be a resource for our members for building stronger businesses. 
We believe that if our practices are prosperous, that our profession will be  
as well.

Consider quick survey, multiple choice, instant click type results (e.g. 37% 
firms transitioned from leadership in the last 5 years). 
• Could this be a partnership with Design Intelligence, PSMJ, or  

another partner who is skilled in surveying, who may be interested in  
the data themselves? 

• Could this include non AIA licensed architects,  or non-architecture firms 
with architects on staff (e.g. Target or real estate firm)? 

• Could survey include topics other than firm culture?
• Possibly provide templates for further discussions within the firms. 
• Could this be part of an AIA dashboard, could it tie with digital initiative, 

especially if can be tracked to demographics/ways for your info to be 
customized?

• Possibly this survey could identify those with follow up interview (see 
initiative on narrative survey)

Goal for this would be to make information available to all firms, not just 
large firms who regularly survey employees, clients and consultants.

Thank You!

Quick Survey to Gather 
Actionable Information

AIA Culture Collective Recommendation Brief



13

EMERGING FIRM CULTURE:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Emerging Firm Culture 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the firm 
culture of AIA architects.

CULTURE COLLECTIVE  
CONTACT:
• Ron Skaggs 

rskaggs@hksinc.com
• Michael Brosher 

mikeb@invisionarch.com

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
We recommend a series of actions that collect stories and create a resource 
for actionable decisions by firm leaders. This brief describes collecting stories 
from best practices in firms with exemplary culture.

Rationale & Details: 
Good firm culture = more prosperous firm.

Firm Culture is influenced by a variety of factors, and therefore it is difficult 
to prescribe a “one-size-fits-all” culture for all firms. Instead of issuing a set 
of prescriptive best practices, AIA should collect both qualitative stories and 
quantitative information that can communicate the value of healthy firm  
culture and be a resource for our members for building stronger businesses. 
We believe that if our practices are prosperous, that our profession will be  
as well.

Continue with the qualitative survey begun by the AIA Culture Collective 
Firm Culture group, find ways to make it 360 degree view (thru national  
associates group), be cautious that the original plan for going viral was  
difficult to achieve. 
• Where is the discussion on innovative firm culture - integrated practice, 

integrated project delivery, innovative construction systems? Partner with 
AGC since contractors are in the lead on these discussions.

• Diversity is a key issue, currently we are not capturing any information on 
this aspect of firm culture. 

• How is information going to be made useful? What are the filters by which 
you want to sort information? The current information could be given to a 
professional writer for a compelling narrative. Potential exists for having 
students involved with this effort or case studies.

• Needs to achieve 360 degree view of the firm to include people at all 
ranks within the firm, clients, consultants etc., possibly asking educators 
to run feedback sessions for young members of firm.

Redefine goals for the next group that advances this effort:
• Is this mostly about recruiting and retaining talent? If so, then it would be 

best for firm leaders to know what is important to emerging professionals.
• Is it to establish best practices so firms can adapt for themselves  

(tool box)?
• Is it useful for new firms, describing how to achieve longevity?
• For legacy firms, how could they use the information to reinvent  

themselves (maybe non-traditional practices is most helpful here)?

Thank You!

Narrative Survey of  
Best Practices

AIA Culture Collective Recommendation Brief
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EMERGING FIRM CULTURE:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Emerging Firm Culture 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the firm 
culture of AIA architects.

CULTURE COLLECTIVE  
CONTACT:
• Renée Cheng 

rcheng@umn.edu
• Daniel Friedman 

dsf4114@hawaii.edu

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
We recommend a series of actions that collect stories and create a resource 
for actionable decisions by firm leaders. This brief describes a funded effort 
for a rigorous quantitative study of firm culture.

Rationale & Details: 
Good firm culture = more prosperous firm.

Firm Culture is influenced by a variety of factors, and therefore it is difficult 
to prescribe a “one-size-fits-all” culture for all firms. Instead of issuing a set 
of prescriptive best practices, AIA should collect both qualitative stories and 
quantitative information that can communicate the value of healthy firm  
culture and be a resource for our members for building stronger businesses. 
We believe that if our practices are prosperous, that our profession will be  
as well.

Unlike previous unfunded studies, this project will require funding to ensure 
its success:
• RIBA report as model.  Did this have impact or just repeat predictions of 

the demise of medium sized firms?   We estimate the approximate cost  
of this survey to be $250K.

• Consider funding a quantitative/empirical study such as AIA IPD  
case studies.  We estimate the approximate cost of this survey to be  
$150-300K.

• Can the strategic council be a focus group?

 Thank you!

Rigorous Study of  
Firm Culture

AIA Culture Collective Recommendation Brief
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KNOWLEDGE & LEARNING:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Knowledge & Learning 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
knowledge & learning of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• John P. Claypool, FAIA  

johnpclaypool@gmail.com 
303-694-8828

• Judson Kline, FAIA
• Donald Brown, FAIA
• Don Yoshino, FAIA
• Chris Morrison, FAIA
• Linda Kiisk, AIA
• Nicolette Havrish-Feldser, 

Assoc. AIA

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Find ways to enhance the ability and opportunity for architects to share their 
research and knowledge. Architects find themselves reinventing knowledge 
in each generation. This initiative is intended to build a stronger body of 
“practical” knowledge that is kept in a library for each generation to build 
upon and utilize the experience of others.

Rationale & Details: 
The Knowledge and Learning Work Group (KLWG) of the AIA Culture  
Collective identified and explored methods to build a rich and accessible 
knowledge resource for all AIA members. During this exploration it became 
evident that partnering with the efforts already underway within the AIA 
Knowledge community would be the most productive and efficient effort.  
The BRIK / NIBS web site was a useful building block and during our  
conversations the AIA was in the process of adding several of the key  
EBSCO data bases making this a richer and more useful resource.

The workgroup agreed to support the addition of research from several high 
profile firms to this data base hoping to jump start a larger flow of firm based 
research and publications. These are the initial firms that all are in process 
and have responded positively to the request.
• Gensler 

Christine Barber 
Christine_barber@gensler.com 
212-484-2483

• Perkins & Will 
Chris Morrison, FAIA 
Chris.morrison@Perkinswill.com 
202-624-8399

• HOK 
Isilay Civan 
Isilay.civan@hok.com 
312-782-1000

• KieranTimberlake Associates 
Richard Maimon, FAIA 
maimon@kierantimberlake.com 
215-922-6600

AIA Staff is pursuing adding research from selected academic institutions. A 
robust roll out to the membership where a free trial period will be available to 
all AIA members is yet to be accomplished. The work group encourages the 
AIA to keep the eventual cost as low as possible or possibly free for at least a 
year or more to gain wider acceptance and understanding of the potential.
Additional work needs to be done to identify and recruit more architectural 
firms to participate in this resource.

Thank You!

Expand Knowledge  
Sharing Among Architects

AIA Culture Collective Recommendation Brief
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KNOWLEDGE & LEARNING:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Knowledge & Learning 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
knowledge & learning of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Jud Kline, FAIA 

jkline@civitadservices.com 
216-469-5370

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Enhance relationship of the profession and academia by the AIA  
contributing value as a partner in the architectural education academy.

Rationale & Details: 
As a resource and facilitator sharing unique, successful programs  
architecture schools deliver, AIA can create cultural change in its  
relationship with the academy. Through conducting a survey of the  
accredited schools of architecture, AIA can identify, share and celebrate  
the variety of programs and can also identify the role and relationship  
the schools would like to have with the profession.

The initiative consists of the survey of all of the schools through enlisting 
members with direct connections. The survey results will then be analyzed 
and organized into a data base platform to share with members and the 
schools for their use.

The objectives of this effort are to:
• Identify exemplary academic programs connecting students to the  

profession;
• Recognize academic institutions for unique programs that go beyond the 

standards of NAAB accreditation enabling students to translate critical 
thinking and the design process into practical application within the  
practice environment;

• Develop an archival resource to accumulate and store these programs;
• Produce a platform for circulating and sharing these programs; and
• Promote proliferating these programs through recognition and sharing.

Thank you!

Engaging the  
Academy Survey

AIA Culture Collective Recommendation Brief
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KNOWLEDGE & LEARNING:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Knowledge & Learning 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
knowledge & learning of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Jud Kline, FAIA 

jkline@civitadservices.com 
216-469-5370

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Increase the number and diversity of future architects through early  
education. Convene a mission driven summit of leaders in K-12 education 
programs to: 
• Build cooperation among educators and their organizations.
• Develop strategies to utilize & promote K-12 architecture & design  

education.
• Proliferate the value & importance of these programs.

Rationale & Details: 
A diverse and robust pipeline is critical for a vibrant profession. K-12  
architecture education programs are essential to achieve that outcome.  
AIA’s role is to contribute to the discussion with entities engaged in the  
development of educational strategies to produce the volume of programs 
and commitments necessary to meet the challenge. 

The initiative focuses on collaborating in a K-12 Architectural Education 
Leadership Summit for an exchange of ideas identifying great programs, 
recognizing how to grow and promote them in producing opportunities to 
maximize their benefit in increasing the number of future architects in a 
more diverse and inclusive profession. 

Thank you!

K-12 Educational  
Leadership Collaborative
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EXEMPLARY PUBLIC  
OUTREACH:
This Culture Collective recom-
mendation brief is a six-page 
summary of one topic developed 
by the Exemplary Public Out-
reach (EPO) Work Group. We 
forward this recommendation 
brief to your attention for due 
consideration as you work to 
advance the public outreach of 
AIA architects.

CULTURE COLLECTIVE  
CONTACT:
• Mary A Burke, FAIA  

b.design@verizon.net 
212-964-0887

• Jack R Morgan, AIA  
jmorgan@fsb-ae.com 
405-840-2931

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
This is an introductory document explaining the various social media  
challenges created by the EPO group. The goal is to create a common brand 
for social media challenges in order to connect the challenges with the AIA. 
Current challenges:
• #ArchStories
• #ArchSelfie
• #ArchSketch
• Incorporate results on AIA webpage + social media.
• Continue to develop new challenges.

Rationale & Details: 
The Exemplary Public Outreach (EPO) group’s task is best described by a 
38-year-old definition of entrepreneurship as “…the pursuit of opportunity 
without regard to resources currently controlled.” We learned to become 
comfortable with no ground rules and with looking for the best solutions.

We learned to explore and understand how word gets spread effectively 
about architecture in a very generalized fashion, what vehicles exist within 
AIA as well as potential efforts that penetrate outside the organization, and 
to focus on how we might succeed at connecting the AIA members with the 
public at large in a conversation about architecture.

We learned that the likeliest/most effective/least costly method at our  
disposal to spread a message would be social media. Our social media 
efforts became the tool for a defined committed group filling an outreach 
gap and providing a more robust coordinated response to specific targeted 
topics.  We took elements of our original sixteen large initiatives and dissem-
inated them via social media to initiate dialogue on architects’ roles in  
big ideas.

We generated three initiatives related to Arch(Challenge) - set forth in the 
following pages - and hope that additional challenges are developed and 
implemented over the coming months. We feel that to unify all social  
media challenges, they should be branded consistently. Likewise, we settled 
on #Arch(Challenge) as the common language to make the connection  
between the challenge and the AIA.

We see an AIA National that establishes the initial social media challenges 
and hope that components at large will follow in launching complimentary 
social media challenges as well. Through the AIA’s growing Public Outreach 
efforts in tandem with ongoing digital transformation of the AIA website, 
these challenges may become an ongoing point of engagement for architect 
practitioners and an ever growing audience of those who value architecture 
and design.

Arch (Challenge)
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EXEMPLARY PUBLIC  
OUTREACH:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Exemplary Public Out-
reach (EPO) Work Group. We 
forward this recommendation 
brief to your attention for due 
consideration as you work to 
advance the public outreach of 
AIA architects.

CULTURE COLLECTIVE  
CONTACT:
• Mary A Burke, FAIA  

b.design@verizon.net 
212-964-0887

• Jack R Morgan, AIA  
jmorgan@fsb-ae.com 
405-840-2931

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Collect monthly themed stories from members and the public on an  
architectural topic:
• Ask the question a month or two before a similar #ArchSelfie topic so 

that stories could be shared during the relevant selfie challenge month.
• Feature stories on AIA webpage + social media feeds.

Rationale & Details: 
#ArchStories taps into everyone’s love of telling (and hearing) stories, their 
own stories and better, to become the storyteller about Architecture, in the 
same way that the current ILookUp public relations campaign captures the 
imagination of practitioner and casual observer alike.

We kick off the “Year of the Advocate” with a calendar of twelve targeted 
monthly campaigns, each celebrating the influence of Architects in their 
communities with one primary topic per month.

Starting the dialogue we pose questions. Some of which immediately  
engage, some are longer term prompting member or public to share  
accounts of how architecture (and architects) have changed their lives  
and bettered their communities.

The next step is aggregating stories at the component local/regional/ 
national levels as text, video or audio recording, or a graphic presentation 
on social media and with the local press. (The first - “How did an Architect 
change your life?” – will be published in the next few months.)

We look for stories that are authentic, personal, and affective, stories that 
encourage sustained dialogue at many level about the value and importance 
of architecture.

Thank you!

#ArchStories
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EXEMPLARY PUBLIC  
OUTREACH:
This Culture Collective recom-
mendation brief is a two-page 
summary of one topic developed 
by the Exemplary Public Out-
reach (EPO) Work Group. We 
forward this recommendation 
brief to your attention for due 
consideration as you work to 
advance the public outreach of 
AIA architects.

CULTURE COLLECTIVE  
CONTACT:
• Mary A Burke, FAIA  

b.design@verizon.net 
212-964-0887

• Jack R Morgan, AIA  
jmorgan@fsb-ae.com 
405-840-2931

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Exemplary Public Outreach
Engage the membership and the public in monthly “selfie” challenges 
through social media:
• Generate a 12 month calendar of topics and challenge the followers of @

AIANational to respond with their tweets.
• Encourage components to prepare a similar calendar and challenge to 

increase the body of dialog taking place on social media.
• Feature tweets on AIA webpage + social media feeds.

Rationale & Details: 
What
#ArchSelfie is a public outreach that engages the public in a narrative 
around a singular monthly theme, using social media to tell a story visually.

Who
We are all storytellers. Story telling engages people in conversation about 
topics that they never thought of discussing before. We hope these  
challenges spur architects and the public alike to share in a narrative on the  
built environment and its importance to each of us.

Why
The primary goal is to raise awareness of and appreciation for architecture  
and architects. We want to generate answers to the (fill in provocative 
blanks): “If (Architects) disappeared, I would really miss….” We want to 
demonstrate how Architecture and Architects touch everyone, every day. We 
want to generate a buzz for Architecture that is palpable across the nation.

How
Take a selfie related to the current month’s theme and tweet the image. It 
can be that simple. In tweeting be sure to include the hashtag #ArchSelfie in 
your tweet along with your local chapter’s “handle”. If you want to increase 
the visibility of your tweet to a wider audience include AIA National’s hashtag 
for the current public relations campaign - #IlookUp and their twitter handle 
- @AIANational.

Try to include in your message a comment about how the tweet connects to 
the theme.

Where
This is a social media call to action. Our primary focus is to utilize the  
organic networks that exist within Twitter. Better, Architects and public  
are encouraged to proliferate the message across related social media  
platforms such as Facebook, Instagram or Pinterest.

A sample of what has been done with the AIA Components in Oklahoma is 
attached to this initiative form. 

Thank you!

#ArchSelfie
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#ArchSelfie

Through social media, architects are telling a visual stories celebrating their 
work, moments in time, and the connection between good design in service 
to society. Everyone can be an advocate for why architecture matters.

Let’s start talking about architecture!
@AIANational 
AIA Culture Collective

What’s an #ArchSelfie?
It’s a picture posted on social media 
that highlights architects in their 
professional life, showcases archi-
tecture as a way of place making. 
Do you ever take a photo of yourself 
when you visit a new city? The name 
is new; the concept is not.

Who is this for?
Architects, future clients, the public. 
Everyone!

What do I take an #ArchSelfie of?
This is up to you. What are your 
interests in the build environment? 
What do you find unique? What 
would you like the public to start 
talking about? To help give a frame-
work for a year-long effort, some 
suggestions for monthly themes are 
below.

Potential themes for each month

Are there ground rules?
No, but here are some suggestions:
• Aim to create dialog
• Engage at eye level; don’t talk 

down
• No ads
• Honest and authentic
• Be open to criticism
• Show appreciation
• Be tactful

Twitter?  Facebook? Instagram? 
Something else? 
It’s all good. Use whichever platform 
you are most comfortable with. Just 
tag with #ArchSelfie and #ilookup to 
connect to others and the AIA.

Added value
Architects have a unique knowledge 
about the built environment that the 
public appreciates.
• Don’t just post #ArchSelfie, 

should include why the building  
is important

• Time #ArchSelfie with important 
events and milestones

• How can you give information 
that will inform the public?

• How can you create a dialogue
• about the places where you work, 

live, and play?

Want to know more about social 
media and the AIA? 
Follow the AIA on Facebook,  
Instagram and Twitter, and  
look for the Social Media Guide  
for Architects.

January I designed this...
February Diversity

  March  Advocacy & Community Design  
April Architecture Week!
May AIA Convention
June Historically significant buildings
July Civic architecture
August On the road
September Back to school, Learning spaces
October Public spaces
November Houses by architects
December Favorite spaces
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EXEMPLARY PUBLIC  
OUTREACH:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Exemplary Public Out-
reach (EPO) Work Group. We 
forward this recommendation 
brief to your attention for due 
consideration as you work to 
advance the public outreach of 
AIA architects.

CULTURE COLLECTIVE  
CONTACT:
• Mary A Burke, FAIA  

b.design@verizon.net 
212-964-0887

• Jack R Morgan, AIA  
jmorgan@fsb-ae.com 
405-840-2931

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Engage the membership in themed “napkin sketch” challenges:
• Generate challenges around special topics or events and challenge the 

followers of @AIANational to respond with their sketches.
• Incorporate #ArchSketch into national AIA meetings and conferences.
• Encourage components to prepare a similar challenges.
• Feature selected sketches on AIA webpage + social media.

Rationale & Details: 
The “napkin sketch” epitomizes how an architect communicates quick ideas.

We propose napkin sketches taking a central role in communicating the story 
of architecture through themed challenges that are crafted by AIA National 
and promoted through the AIA’s social media networks.

The challenge can become a key component of gatherings of AIA members - 
at Grassroots, Convention, Regional Conferences, Knowledge  
Community gatherings - anywhere a group of AIA members are focused  
on a single topic.

In promoting the #ArchSketch challenges and encouraging even greater 
participation in future challenges, a select sampling of the challenge results 
should be featured on AIA National social media feeds and on the new, 
digitally transformed website. (The #ArchSketch activity from grassroots was 
featured on the Architect magazine website.)

With National’s encouragement, the concept could also find a home with 
components across the Institute, generating an even larger pool of informed 
and engaged members and public.

Thank you!

#ArchSketch
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AIA Grassroots 2015

Sketch Challenge: 
Everyone is a Messenger
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INFLUENCE & PROSPERITY:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Influence & Prosperity 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
influence & prosperity of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Jim Rains, FAIA, CSI 

jim@rainsstudio.com 
336-963-0003

• Mark McConnel, AIA  
mm@thesummitstudio.com 
540-915-1233    

• Louis Fung, AIA (Chair) 
louisfung@funghawaii.com 
808-941-3000

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Working with the Lending Industry, the idea is to create a home mortgage 
program that makes a concerted effort to include architectural design  
fees in the home mortgage; just as contractor/builder costs are today.

Rationale & Details: 
Architecture matters…and is the seed corn of answers to many problems 
facing the world today; from climate change to public health. The McConnel 
Plan intends to positively impact these issues at the personal level…at home. 

The intent is to create a program supported by the nation’s lenders to include 
the cost of architectural fees within the financing package for every home 
loan. Just as land purchase, materials and labor costs and contractor fees 
are included in a home loan today; the architect’s fees would be a part of the 
loan as well.

Think of the long term positive impact to every aspect of home ownership. 
Things like lower energy use due to proper and enhanced insulation and site 
orientation, lower long term maintenance cost due to proper regional  
material utilization, lower carbon emissions due to sizing of HVAC systems 
relevant to better design of building envelopes. All of these are positive for 
the owner and the lender. Having the influence of an architect on the home 
provides the opportunity for many benefits, like future expandability planned 
in from the beginning; making longer term occupancy another plus. An 
architect’s influence can provide a healthier environment with cleaner indoor 
air, better ventilation, less toxic finishes (just to name a few) making the 
residents healthier, happier and more productive. 

And now is a perfect time to act. Through the appointment by  
Elizabeth Chu Richter, FAIA we now have an AIA current board  
member, Mr. Jorge Bermudez (http://ppo.tamu.edu/ppo/
files/6c/6c75c164-b065-40a6-8c4c-6dcc2a7c0772.pdf ) who is a direct 
link to the lending industry. Having served as an Officer at Citibank he brings 
a wealth of knowledge to the possibilities in lending; and he has reviewed this 
concept as well as agreed to help further develop its possibilities.

Thank You!

The McConnel Plan: Making 
Practice Prosperous
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INFLUENCE & PROSPERITY:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Influence & Prosperity 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
influence & prosperity of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Amanda Harrell-Seyburn 

harrell-seyburn@yahoo.com 
517-755-7310

• Michael Waldinger 
mwaldinger@aiail.org 
217-522-2309 Ext 4

• Evelyn Lee 
lee@mkthink.com 
415-402-0888

• Louis Fung, AIA (Chair) 
louisfung@funghawaii.com 
808-941-3000

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
A social media campaign where Architects make a video of themselves show-
ing a sketch “Vision” for a specific site, post it on Facebook, Instagram and/
or other social media sites, and then challenge other architects to the same.

Rationale & Details: 
Architects are armed with the skills to positively shape our built environment 
and communities. As active observers and facilitators, Architects have the 
ability to lay the necessary groundwork to build collaboration and make vital 
connections to envision new opportunities. Architects are the go-to people 
for built environment solutions. 

Engaging in a self-perpetuating social media campaign, this message  
will reach a wide audience & have a greater impact than traditional  
media campaigns.

A social media campaign where Architects make a video of themselves 
showing a sketch “Vision” for a specific site, post it on Facebook, Instagram 
and/or other social media sites, and then challenge other architects to do  
the same.

At the completion of the video the architect “challenges” another architect  
to create vision for a specific site.

The architect “challenged” by the prior creates a video in the same  
prescriptive format followed by a “challenge” to another architect.

This initiative is based on the ALS ICE BUCKET CHALLENGE- a social 
media campaign that went viral in 2014. People make a video of themselves 
dumping a bucket of ice water on their heads, post it on Facebook,  
Instagram or other social media sites, and then challenge friends to do the 
same within 24 hours or donate $100 to ALS. (Many do both) People have 
shared more than 1.2 million videos on Facebook between June 1 and Aug. 13 
and mentioned the phenomenon more than 2.2 million times on Twitter since 
July 29, according to those sites.

Thank You!

Sketch Challenge
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INFLUENCE & PROSPERITY:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Influence & Prosperity 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
influence & prosperity of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Mike Waldinger, Hon. AIA 

mwaldinger@aiail.org 
217-522-2309 ext. 4

• Helene Combs Dreiling, FAIA 
hdreiling@aiava.org 
804-644-3041

• Louis Fung, AIA (Chair) 
louisfung@funghawaii.com 
808-941-3000

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Hippocratic oath for architects. Doctors have one. Attorneys too. Why  
not architects? Is it time for a more accessible, engaging and proactive  
declaration of the profession and the principles each of its members  
will live by?

Rationale & Details: 
Doctors have a Hippocratic oath, attorneys have an oath, why not architects? 
There are pillars of professional practice that signify to the consumer you are 
qualified to practice. These make the licensee a de facto agent of the state 
for the exclusive performance of certain services. The license itself and the 
accompanying stamp and seal are to be used under standards of profession-
al conduct through each state practice act. As AIA members, we subscribe 
to a code of ethics and mandatory continuing education. All of these are 
important elements of maintaining high standards. 

The legal and technical nature of such tools make it difficult for the public to 
understand what architects hold sacrosanct for themselves, their colleagues 
and their clients. Is it time for a more accessible, engaging and proactive 
declaration of the profession and the principles each of its members will  
live by?

To answer that question, we propose that the Institute Secretary John  
Padilla and General Counsel Jay Stephens convene a group to consider what 
a forward-looking statement of individual aspiration and professional  
accountability would look like.  A number of AIA members are already  
engaged in reframing our perspective on matters of ethical practice, another 
way to envision AIA Repositioning itself and our members. 

Potential working group members could include: Howard Patrick Barry, AIA, 
Victoria Beach, AIA, Benjamin Dockter, Assoc. AIA, Helene Combs Dreiling, 
FAIA, Thomas Fisher, Assoc. AIA, Rena Klein, FAIA, Tom Spector, AIA,  
Mack Scogin, AIA, and Deanna Van Buren, Assoc. AIA.

Thank You!

Hippocratic Oath  
for Architects
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INFLUENCE & PROSPERITY:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Influence & Prosperity 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
influence & prosperity of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Thomas Hirsch, FAIA 

tehirsch@gmail.com 
608-332-7797

• Louis Fung, AIA (Chair) 
louisfung@funghawaii.com 
808-941-3000

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Encourage AIA and all components to review existing awards and recognition  
programs to confirm and clarify the appropriateness of the program and 
related communications to enhance the positive image of AIA members.

Rationale & Details: 
The locus of activities on Citizen Architect lies in the AIA Center for Civic 
Leadership (CCL), supported by AIA Advocacy & Governmental Affairs staff.

Monthly teleconferences of the CCL have been taking place and there is a 
subgroup working on Citizen Architect. During the February, 2015, CCL call 
the re-definition of the term “Citizen Architect” was decided upon:

“Citizen Architect”: Any AIA member that utilizes their design attributes 
and education to advance leadership, advocacy, and civic engagement, and 
within their community, strive to be the voice of the profession to other  
members and the general public.

“Categories of a Citizen Architect” Include three alternate routes for  
members to gain recognition:
1) Elected: An AIA member that is serving a term in public office as an 

elected official at the local, state, or national level.
2) Appointed: An AIA member that is in an appointed position serving on a 

local, state, or national board, commission, or committee within a  
government agency, not-for-profit organization, or AIA Component task 
force, e.g., DART, SDAT, Advocacy committee.

3) Volunteer: An AIA member that volunteers their time to enhance the built 
environment through civic and community engagement.

One of the next steps is the investigation and evaluation of the AIA  
membership database to identify and track members’ in this program. This 
will allow members to self-identify themselves when joining or renewing 
their annual memberships. Once established, the data base could be used by 
national and components to facilitate recognition activities and peer-to-peer 
communications, as well as legislative alerts.

Maintenance and updating the data base as an on-going activity of national 
staff will be essential to the efficacy of the program.

Thank You!

Revitalize Citizen  
Architect Award &  
Recognition Program
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INFLUENCE & PROSPERITY:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Influence & Prosperity 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
influence & prosperity of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Louis Fung, AIA (Chair) 

louisfung@funghawaii.com 
808-941-3000

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
To advocate for consumer protection and to promote project opportunities, 
provisions can be included as a part of licensing requirements to require 
plans be stamped and signed by an architect for residential projects.

Rationale & Details: 
Residential projects are some of the most vulnerable projects in terms of 
consumer protection because most states do not require a licensed design 
professional to draw the plans.  Residential projects are also some of the  
best business opportunities for start-up architects. AIA should advocate 
requiring that the largest building sector in the country be designed safely 
and to current codes, while at the same time creating business opportunities 
for its members.

Chapter 464 of the Hawaii Revised Statutes 
Professional Engineers, Architects, Surveyors and Landscape Architects  
defines the practice of architecture which includes residential buildings  
unless exempted by Section 464.13. The following is the language from 
464.13:

Structures exempted from provisions of chapter. 
(a) The provisions of this chapter shall not apply to work in respect to any 

privately owned or privately controlled one-storied building, dwelling, or 
structure, the estimated cost of which does not exceed $40,000, nor to 
any privately controlled two-storied building, dwelling, or structure, the 
estimated cost of which does not exceed $35,000. However, no structure, 
dwelling, or building in which the principal structural members consist of 
reinforced concrete or structural steel having riveted, bolted, or welded 
connections shall be exempted from this chapter. 

(b) The provisions of this chapter shall not apply to work in respect to any 
privately owned or privately controlled one-storied structure, which is 
used primarily as a residence, the estimated cost of which does not  
exceed $50,000, nor to any privately owned or privately controlled 
two-storied structure, which is used primarily as a residence, the cost  
of which does not exceed $45,000. 

(c) Whenever the exemption provided for in subsection (b) is applied to the 
construction of a new building, it shall be noted and recorded with the 
bureau of conveyances.

Similar language could be used as a model for other jurisdictions to adopt.

Thank You!

Advocate Licensing  
Requirements for  
Residential Projects

AIA Culture Collective Recommendation Brief
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INFLUENCE & PROSPERITY:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Influence & Prosperity 
Work Group. We forward this 
recommendation brief to your 
attention for due consideration 
as you work to advance the 
influence & prosperity of AIA 
architects.

CULTURE COLLECTIVE  
CONTACT:
• Tom Vonier, FAIA 

tvonier@aol.com 
202-386-7600

• Louis Fung, AIA (Chair) 
louisfung@funghawaii.com 
808-941-3000

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
By implementing the right-to-repair clause, unnecessary lawsuits may be 
prevented if the architect has an opportunity to offer to repair and/or pay for 
the defects before the suit is filed.

Rationale & Details: 
Construction lawsuits can have serious negative impacts on any architect’s 
practice, especially if the cases are without merits. Most architects choose to 
settle the cases out of court to avoid the greater waste of time and money. 
By having the right-to-repair option by law and in the design contract, the 
architect will be entitled to have an opportunity to offer to repair and/or pay 
for the defects before the suits is filed.

Certain states have included the right-to repair clause in the State Statutes. 
For states not having this clause written as law yet, this could be a good item 
for advocacy. Architects may also consider including this clause in  
their contracts.

A sample of this clause can be found in the Hawaii Revised Statutes,  
Chapter 672E: Contractor Repair Act. 

A brief synopsis is as follows:
This provision contains important requirements Client must follow before 
you file a lawsuit or other action for defective construction against the  
Architect ninety days before you file your lawsuit or other action. You 
must serve the Architect a written notice of any construction conditions 
you allege are defective. Under the law, the Architect has the opportunity 
to make an offer to repair and/or pay for the defects. Client is not  
obligated to accept any offer made by the Architect. There are strict 
deadlines and procedures under the law, and failure to follow them may 
negatively affect Client’s ability to file a lawsuit or other action.

Thank You!

Promote Right-to-Repair 
Clause

AIA Culture Collective Recommendation Brief
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BLUE SKY GROUP:
This Culture Collective recom-
mendation brief is a one-page 
summary of one topic developed 
by the Blue Sky Work Group. We 
forward this recommendation 
brief to your attention for due 
consideration as you work to 
advance the Blue Sky Group’s 
suggested initiative.

CULTURE COLLECTIVE  
CONTACT:
Curator:
• David J. Brotman, FAIA 

310-457-6048 
sunset100@verizon.net

AIA Staff:
• Phil Simon 

PSimon@aia.org 

AIA CULTURE COLLECTIVE:
ArchitecturEmpowered!
• We are unifying change 

agents willing to take risks.
• Our actions are:

 - Courageous
 - Pioneering
 - Transformative

• We Educate
• We Inspire
• We Celebrate 

Short Description:
Promote and/or develop a Dramatic TV series or reality show w/architects  
in leading roles. The goal being to raise the public’s understanding and 
awareness of architects and architecture.

Rationale & Details: 
The group’s goal is to elevate the recognition of Architects and Architecture 
by making it the theme of a TV dramatic series or reality show.

TV and movies have affected how we perceive the world we live in. There is 
example after example of how our impression of everyday life, world affairs, 
sports, entertainment, food, fashion, travel, etc. etc., etc. is influenced by how 
it is portrayed. Before CSI was on the air, most people did not know much 
about crime scene investigators. Then there are shows about the lawyers. 
Perry Mason was one of the first of a long line of such shows. Some have 
portrayed women and minority attorneys in such a favorable light that it has 
elevated their position as lawyers. Society’s view of other professions  
has been elevated as well, i.e. doctors, firefighters, nurses, police officers, 
chefs, etc.

However, shows with characters that are architects are either comedic in 
nature or portray architecture, if at all, as incidental to the story.

The Blue Sky Group thinks this can be changed. We have started to explore 
what it would take to produce a dramatic series or reality show with  
architecture having a significant role. We have researched methodologies for 
promoting such ventures. We have developed very preliminary proposals for 
both alternatives and presented them to a few producers. While substantial 
additional work is required, the response was encouraging. So much so, that 
the Blue Sky Group would like to see our efforts further developed.

We believe that this venture fulfills the charge of the Culture Collective and 
the associated “risks” are within that charge. In an ideal world, the Strategic 
Council would find a way to continue our efforts because this venture, unlike 
any other the AIA has undertaken, can have a resounding effect on the  
public’s image of architects and architecture.

In the alternative, if the AIA elects not to pursue this venture, the Blue Sky 
group is committed to do so on our own. We welcome any help or  
suggestions as to how to continue in order to achieve our goal.

Thank You!

Create/Support a TV  
Series Whose Protagonist  
is an Architect

AIA Culture Collective Recommendation Brief
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Introduction
Transition | Sustainability  
Team Recommendations

At the Culture Collective meeting in Austin the group self  
selected into six teams for the purpose of begining a discussion 
on how to transition and sustain our work once our tenure was 
completed. The six working groups were:

- Culture Collective Re-Engaging & Revitalizing the  
Change Network 

- Best Practices, Lessons, and Behaviors of the  
Culture Collective

- Sustaining the Momentum of the Culture Collective 
- Connecting the Culture Collective to the  

Strategic Council: The Who 
- Connecting the Culture Collective to the  

Strategic Council: The What 
- Sustaining the Work of the Culture Collective in the  

Context of Transitioning Leadership 

The groups concluded their discussions at the Culture  
Collective’s final meeting in Philadelphia in April 2015.

The following is a summary of the groups thoughts and  
recommendations. These thoughts are offered in the spirit  
of our motto:

We are unifying change agents
willing to take risks.

Our actions are courageous,
pioneering and transformative.

We educate. We inspire. We celebrate.
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Best Practices,
Lessons and
Behaviors of the
Culture Collective

The Culture Collective assembled as a group of 36 volunteers, 
assisted by key AIA staff and leadership, to create a new  
dynamic for group work—one that is flexible, self-organizing, 
nimble, and thinks big. The Culture Collective met four times 
face-to-face with large group and subgroup calls to keep  
momentum going over the course of a year. Each member 
brought their own perspective to the dialogue. Guided by an 
experienced facilitator and input from AIA staff, the Culture 
Collective was a unique model that can be adapted for the  
Strategic Council. The following pages contain reflections  
on both the why and how the Culture Collective worked. We  
hope others can learn from this experiment to capture great  
ideas and great energy in a collaborative, positive, and 
empowering way.

Culture Collective
Best Practices Subgroup 
Randy Byers AIA
Renée Cheng AIA
Stuart Coppedge AIA
Helene Combs Dreiling FAIA
Daniel Friedman FAIA
Emily Grandstaff-Rice AIA
Kimball Hales AIA
Rachel Minnery FAIA
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The Why 
How can the AIA best leverage the knowledge of its members to make dynamic change?

If there is one thing architects can 
agree upon, it is that we all have 
our own opinion. This is how we are 
trained by academia and this quality 
serves us well to question and inno-
vate when needed. It also creates a 
unique dynamic in group work done 
by architects. Because architects are 
constantly inquisitive, consensus—
even when it seems obvious—can be 
elusive. We believe we were effective 
because:

• The Culture Collective operated 
with a framework allowing the 
polarity of possibilities—meaning 
that we could have opinions that 
were polar opposites of each 
other and still work through these 
differences to advance the topic 
at hand.

 - This meant we could contrib-
ute both as individuals and as 
a group.

 - It allowed us to defer the 
judgement of having to 
debate the merits of one 
position over another.

 - We allowed ourselves to be 
comfortable with conflict. 
More specifically:
 - We didn’t need someone 

to win in our discussions.
 - We didn’t assume we had 

to come to resolution on 
every aspect.

 - We allowed ourselves to 
balance individual values 
and fears in our group 
work and this led to a 
richer product.

 - Using a polarity of possi-
bilities framework served to 
de-escalate political thought 
and keep us focused on the 
task at hand.

 - We reminded ourselves that 
architects will exist only as 
long as the public needs us to 
exist. Therefore when we pro-
posed an initiative or change 
to the culture of the AIA, we 
asked:
 - Who are our members?
 - Who can our members 

become?
 - Does this make a differ-

ence to members?
 - Does this make a differ-

ence non-members?
 - Do the answers to the 

previous two questions 
differ?

 - Whether we realize it or not, 
the AIA serves more than just 
its members.

 - We created an urgency for 
action in our group work. Our 
process felt more productive 
due to:
 - A limited time frame—the 

Culture Collective was 
only going to exist for one 
year.

 - A finite deliverable—we 
needed to create some-
thing to document our 
time together.

 - A framework for partici-
pation, including excellent 
facilitation.

 - We kept in mind that our 
work had to touch both the 
head and the heart.

We believe and have confidence that 
the structure in the Strategic Council 
will work. We believe in this process 
and that it can work for the Strategic 
Council. We base these beliefs on 
the following observations:
• Through our experience in the 

Culture Collective, we have seen 
how a group of similar size as the 
Council can be facile and dy-
namic. As an individual, you will 
have more effectiveness on the 
Strategic Council than with the 
previous regional representation 
model on the AIA Board. This 
process allows for wide variety of 
interests, participation levels and 
contributions.

• We are confident that the Strate-
gic Council will continue to work 
on many of the initiatives that the 
Culture Collective identified to 
carry on the arc of our process.

• We know that members of the 
Strategic Council will have their 
own excellent ideas and this 
process can be used to formulate 
new initiatives or develop those 
begun by others.
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Polarity of Possibilities 
Examples for how the Culture Collective worked through opposing values and interests

Brisk Conversations

Clarity Tolerating Ambiguity

Catalysts for Thinking Real Work

Many Diverse Voices Bold Point of View

Focus Broader Conversations/
Parking Lot

Transitioning Sustaining

Preparing/Planning Action/Impact

Singular Efforts Parallel Efforts

Day Job AIA Efforts

Barriers to Address Measures of Success

Near-term impact Longer-term impact

Trusting New Colleagues Prompting/Connecting

Capturing Progress Looking to the Future

Pursuing Current Priorities Contributing to
Emerging Priorities

Drive for Results/Completion Adapt Focus

Collective Ownership Personal Ownership

Focusing on AIA Members Focusing on the Public
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The How 
How did we find new ways to accelerate, expand knowledge?

A Quality Facilitator Makes  
a Difference
• An experienced facilitator, such 

as Kotter International, was 
beneficial for the process even 
though it felt odd for the group at 
the beginning.

• Our facilitator effectively lead the 
group and kept things neutral 
amongst many divergent options. 
Two tactics were:

 - Building consensus when 
listening to conversations.

 - Pausing conversations when 
opposing sides would get 
stuck in arguing their individ-
ual opinions.

• An experienced, outside facilitator 
raised the level of discussion to a 
different order of magnitude and 
requires individuals to be clear 
and direct in their intentions. It 
is worthwhile for the Strategic 
Council to invest in an experi-
enced facilitator until the group 
hits its stride.

• Sometimes intervention instead 
of facilitation is needed to keep 
dialogue flowing.

• An experienced facilitator will 
know when to appropriately step 
in and comfortably step back 
when the group has reached its 
cruising altitude and the dynamic 
works.

Participants
• We understood individuals were 

working with a level playing field. 
There was no hierarchy amongst 
the group.

• Participants were carefully 
selected to ensure a range of ex-
perience and opinion. We are not 
convinced that this process would 
work if participants are randomly 
selected.

• All participants came to the table 
with some commitment and 
expectation of work. Asking the 
participants to provide a state-
ment of interest before forming 
the group ensured this expecta-
tion was clear.

• Smaller task forces made our 
process quicker. Decisions are 
hard to make as a group of 36 to 
50 individuals.

• Different groups move at different 
paces and have different techni-
cal or support needs. This is our 
reminder to be flexible.

• Groups must be willing to under-
stand that roadblocks will come.

• Group size has to be big enough 
to absorb people who can’t make 
every meeting allowing for over-
lap and work to be spread across 
time and abilities.

• Size has to be big enough to 
include legacy AIA members and 
Emerging Professionals. Their 
voices are essential for alignment 
with the general membership.

Face-to-face meetings
• We feel our group needed our 

face-to-face meetings to spark 
discussion and collegiality.

• We recognized that face-to-face 
meetings are expensive, but yield 
high value for supporting dia-
logue and action.

• Non-content based, group ac-
tivities planned throughout the 
face-to-face meetings provided 
good pacing and allowed for:

 - The group to change en-
couraging more interaction 
amongst the larger group.

 - It provided moments of re-
flection and alignment.

 - The timing of exercises 
helped get us unstuck in our 
thinking.

 - The activities offered a struc-
ture to our day.

 - The exercises made us more 
effective because it didn’t 
allow the group the ability to 
get lost for hours at hand.

• The pace of discussions at face 
to face meetings were not always 
the same. The varied pace kept 
participants engaged.

• Combining face-to-face meet-
ings with monthly calls allowed 
for quick, intense bursts of work 
combined with deeper investiga-
tions. This allowed participants to 
manage group work with day-to-
day responsibilities.
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The How (continued) 
How did we find new ways to accelerate, expand knowledge?

Group time line + Ground rules
• We recognized that individuals 

and groups operate differently.
• Keep a time frame and ask your-

self:
 - Why is this important?
 - How did this help?
 - Who is in charge of keeping 

pace?
• Ground rules help the process. 

Ways of doing this are listing:
 - Listing considerations for 

Small Group Work
 - Keeping a list of contextual 

issues for reference
 - Provide options for group 

work like:
 - Check-in
 - Brainstorm
 - Summarize Options
 - “Timebox” open dialogue, 

then define agenda and 
process

• We felt having ground rules for 
dialogue gave the group the 
freedom to focus on issues, rather 
than group organization.

• Group met face-to-face four 
times, had monthly group and 
subgroup calls and used online 
collaboration tools.

 - A good question to ask at the 
beginning of work is how to 
moderate and manage the 
calls and online tools. Use 
them to fill in when partici-
pants cannot meet face-to-
face.

 - We had early difficulty 
getting the group onto the 
same online platform. We 
wasted some time figuring 
out the logistics of how we 
could communicate between 
meetings.

• A moderator/facilitator/provoca-
teur helps guide and keep energy 
at a high level.

Culturally embedded informality 
and openness of thought
• This process gave the group 

freedom to organically identify 
interests to work on as opposed 
to being told from staff or leader-
ship about their initiatives. While 
this ensures the group pursues 
topics of interest to them, be 
aware staff support is limited 
(or nonexistent) for initiatives-
that-have-yet-to-be-created. Be 
prepared to do your own work to 
get things going.

• A sense of urgency for the work 
with a known deadline provides 
for a finite product and avoids a 
lingering pace.

• How the Strategic Council picks 
up the work of the Culture Collec-
tive will be a case study on how 
to take the results of short-term 
sun setting groups to the Stra-
tegic Council and Board in the 
future. If effective, the Council 
and Board may choose this model 
as a general operating process to 
bring fresh ideas and new sources 
of momentum.

• As members of the Culture Col-
lective, we represented our own 
personal ideas, rather than on be-
half of our firms, regions, knowl-
edge committees, or institutions. 
This made the group more nimble 
and collaborative. We recog-
nize this may be different for the 
Council but support mechanisms 
for changing the dynamic of 
regionally based representation, 
e.g. grouping around firm size or 
market sector.

Encouraging dialogue
• Be flexible. If input meets resis-

tance, look for a work-around to 
find an appropriate fit in ongoing 
dialogue.

• Have the ability to accommodate 
members who had to miss meet-
ings because it will happen. Con-
sistent communication amongst 
the group facilitates members to 
plug in easily and contribute.

• Check-in often. Continual evalua-
tion of mechanisms, process and 
efficiency of each group makes 
sure the work is both inclusive 
and moving at an appropriate 
pace.

• There are many ways to achieve 
the same goal just as there are 
many ways to solve an architec-
tural problem.
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Looking Forward
We have confidence that the Strategic Council will be a dynamic, relevant 
group amongst AIA leadership to address issues that are relevant to AIA 
members and serving the public. Some questions we have for the Strategic 
Council to consider:

• What are the long standing prob-
lems the AIA has always dealt 
with and how can the polarity of 
possibilities model address them? 
Consider that this framework may 
relieve pressure for the Strate-
gic Council from having to solve 
these problems.

• How can the experience of the 
Culture Collective transform the 
agency of the Strategic Council?

• How can an non-hierarchical 
process such as the Culture 
Collective convert self-interest 
to a commitment to social good? 
Keep in mind the spectrum of 
social responsibility as individuals 
and leaders.

• Can you use a process similar to 
the Culture Collective as a way to 
ensure inclusivity and diversity of 
thought?

• Are you willing to take risks?
• Ask yourself the question: how 

will we know when we arrived?
• What are the signs and  

markers of a high-functioning  
organization?

 - Does it serve its members 
effectively?

 - Does it serve to expand its 
reach?

 - Where is the AIA in that 
spectrum?

• What are the biggest needs of the 
world that can be served by the 
AIA?

Sketch of Culture Collective drawn 
by Mike Mense FAIA
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Sustaining the 
Momentum of the
Culture Collective

How can we continue to engage and leverage the value of what 
has been initiated?

Culture Collective
Sustaining the  
Momentum Subgroup 
Judson Kline, FAIA
Amanda Harrell-Seyburn, Assoc. AIA
Donald Brown, FAIA
Søren Simonson, FAIA
Verity Frizzell, AIA

“You get momentum if people want it.”

“The question is why sustain the Culture Collective  
when we are not sure of the outcome, but want to  
continue the process.”

“To keep the fires burning, you need some hot coals… 
we are those coals.”
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Sustaining the Momentum

The continuation of an engaged 
group can occur through: periodic 
check-ins; outreach and connection 
to the Change Network; and pursuit 
opportunities to enlarge the group  
of energized members. Towards  
this end:

• an interactive engaged process  
is essential;

• we need to share the process to 
enable components to do what 
we have; and

• focus on an outcome based 
process.

In the group’s effort to explore how 
might we get the most out of the 
opportunities we have initiated, the 
discussion has centered on first 
determining whether the effort was 
worth continuing? And, then does it 
fit into existing areas of AIA interest? 
The answer to these actionable items 
will connect more powerfully  
to the Strategic Council.

The areas of action may include:
• Creation of a Culture Collective  

Advisory Committee to the 
Council to jump start ideas and 
connect with the Council. Some 
suggested names for this role 
would come from the leaders  
of the various initiatives and  
may include:

 - Louis Fung
 - Jud Kline
 - Mary Burke
 - Jack Morgan
 - Kevin Flynn
 - Jim Raines
 - David Brotman
 - Mike Mense

• Clarification of strategic objec-
tives for the initiatives to enable 
the Strategic Council to carry 
them forward. These would be 
mission driven with a clear vision 
for conclusion.

• Promote ongoing forums for the 
continuation of critical discussion 
(i.e. the Group 7 initiative).

• Maintain “real champions” or 
“curators” with connections to 
AIA staff and Strategic Council 
committees.

• In the end, we are all messengers 
and everyone can help to deliver 
the message.

• Where initiatives are valid or have 
more work to get to a point where 
they can be determined to be a 
go, maintain a working group of 
committed participants willing  
to pursue the project to its  
conclusion or at the very least, 
until it proves to be unachievable.

• The creation of a deliverable  
to the Strategic Council and  
the Executive Committee that  
would include:

 - A short descriptive page de-
scribing the initiatives  
with contacts;

 - A workbook with an  
executive summary page  
to describe the initiative  
along with detailed back-up;

 - A delivery team to attend  
the Strategic Council and  
Executive Board meeting to 
present the document and 
suggest directions for the  
future. This may include a 
slide set for presentation;

 - Utilizing the brief to share 
with all components

In the end, the relationships created 
within the Culture Collective team 
will live on as long as those com-
mitted to them remain connected 
and choose to be engaged with each 
other. With this in mind:

“All things are possible”
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Connecting the
Culture Collective 
to the Strategic Council 
and the AIA

Who should share the work of the Culture Collective with the 
key AIA constituencies so the recommendations and initiatives 
are advanced to become integral to AIA’s actions?

Having met several times during the past year, members of the 
Culture Collective are deeply invested in the group’s work.  
While different volunteers focused their energies in specific 
areas, each has overall knowledge of the Culture Collective’s 
initiatives, recommendations, and proposed actions.

Connecting the Culture  
Collective to the Strategic  
Council and the AIA:  
The Who Subgroup 
Mary Burke
Stuart Coppedge
Tom Cox
Steve Fiskum
Mike Mense
Ross Miller
Nati Soto
Mike Waldinger
Catherine Wemette

Connecting the Culture  
Collective to the Strategic  
Council and the AIA:  
The What Subgroup 
John Claypool, FAIA
Verity Frizzell, AIA
Louis Fung, AIA
Tom Hirsch, FAIA
Linda Kiisk
Evelyn Lee, AIA
Terri Stewart
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Make Everyone a Messenger

• Each Culture Collective volunteer 
is encouraged to “Opt-in” and be-
come part of a large team of that 
will share initiatives of the Culture 
Collective’s with the Strategic 
Council and other constituencies 
in AIA. Constituencies include:

 - Strategic Council
 - Board of Directors
 - Young Architects Forum
 - National Associates  

Committee
 - Components
 - Knowledge Communities
 - Chapter and Component 

Volunteer leadership
 - Council of Architectural  

Component  
Executives (CACE)

 - Other
• When the Culture Collective was 

initially formed, volunteers who 
represent broad constituencies 
within AIA were invited to partic-
ipate. Each has a wide network 
of colleagues to leverage in the 
dissemination of the Culture 
Collective’s work. Volunteers will 
self-select those with whom they 
will communicate.

• This “Make Everyone a  
Messenger” approach accom-
plishes several objectives.

 - Facilitates broad sharing of 
the Culture Collective’s work 
and recommendations

 - Enables a personal appeal so 
that recipients of the infor-
mation feel a responsibility to 
carry the work forward 

 - Promotes transparency of  
the Culture Collective’s work 
and process

The Curators
While every Culture Collective mem-
ber is a messenger, contact persons, 
or “Curators,” associated with each 
initiative have been identified.
• Curators were closely involved 

with the development of their 
respective initiatives

• Curators serve as resources for 
questions or when additional 
information and background  
is needed.

It’s a Philosophy
Cultural change in AIA embodies 
both philosophy and action. While 
over a dozen specific initiatives have 
been explored, with many developed 
to a high level of detail, shifting an 
organization’s culture begins with a 
philosophy.
• This philosophy is highlighted in 

AIA’s Advancement Statement 
that includes the following  
principles:

 - Elevate Public Awareness
 - Advocate for the Profession
 - Expand and Share  

Knowledge
 - Public Outreach

• Initiatives developed by the 
Culture Collective are designed 
to reinforce the philosophy of the 
Advancement Statement and help 
make it a reality through specific 
actions and programs.

Affinities with AIA  
Leadership Groups
As Culture Collective volunteers 
spread the message, there are lead-
ership groups within AIA that have 
an affinity with the work of particular 

Culture Collective groups. Examples 
include:
• Internal Communication  

and Council Best Practices  
Committee

• Exemplary Public Outreach and 
Board Advocacy Committee

• Firm Culture and Board  
Community and Board Advocacy  
Committees

• Influence & Prosperity and Board 
Prosperity Committee

• Emerging Knowledge and Board 
Knowledge Committee

• Blue Sky and All Board  
Committees

• Group 7 and Council Strategic 
Planning Committee

Information Sources
When sharing the Culture Collec-
tive’s work with others, volunteers 
have access to a wide range of infor-
mation to assist in the communica-
tion process. Examples include:
• Published meeting minutes and 

other documents as located on 
the Google Drive website

• Resource packet
 - Key recommendations of  

the seven committees
 - In-depth synopsis
 - Stories to share

Feedback Loop
Culture Collective volunteers will 
consider following up with their 
constituencies, particularly the Stra-
tegic Council, in the future. It will be 
helpful to learn how the recommen-
dations and initiatives have resulted 
in specific actions.
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Sustaining the  
work of the  
Culture Collective  
in the Context of  
Transitioning Leadership

The group identified five ideas they felt were were key to  
sustaining all that the Culture Collective has worked on  
in the context of transitioning leadership.

Culture Collective
Sustaining all of this in the  
Context of Transitioning  
Leadership Subgroup 
Mike Broshar, FAIA
Russ Davidson, FAIA
Kevin Flynn, FAIA
Vicki Long, Hon. AIA
Jim Rains, FAIA
Steven Shapiro, Hon. AIA
Ron Skaggs, FAIA
Don Yoshino, FAIA

I. The Arc of the Institute

PRESIDENTIAL AGENDAS BE 
GONE AT ALL LEVELS! Establish 
an AIA Culture in which leaders 
understand the appropriate way to 
make a mark is to advance the AIA, 
it’s members and the profession of 
architecture, not their own personal 
agendas. Rely on the power of a  
decentralized system rather than 
central control to help flatten the 
“time commitment bell curve”  
required of leaders.

How to Make it Happen: 
• The group discussed that the 

following ideas would help embed 
this type of culture in the AIA at  
all levels.

• Developing a 20-year vision 
plan supplemented by 3-5 year 
strategic & operational plans. This 
would help to keep both the staff 

& volunteers focused on the  
long term. 

• Implement zero-based and  
project based budgeting

• Develop ways to separate out  
the politics as much as possible 
from AIA elections.

• In light of the repositioning 
efforts review how we elect our 
current leaders to see if it is still 
the best way to select leader-
ship for a 21st century non-profit 
organization
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• Committees and Task Forces 
should be under the Board and 
not the Strategic Council. They 
should have limited time frames 

JUST DO IT –NOW! Empower indi-
vidual members to champion initia-
tives. Maybe instead of committees 
we have task forces that are project 
based…the champion(s) work on the 

INSPIRATIONAL LEADERSHIP…
GOOD GOVERNANCE… EFFEC-
TIVE COMMUNICATION - Provide 
opportunities for volunteers and 
staff to elevate the quality of their 
leadership going forward by creating 
an AIA Leadership Program whose 
one focus and goal is to prepare 

Volunteers should be woven into the 
fabric of the organization. Integra-
tion of volunteers and staff is critical 
to a successful completion of tasks. 
Both sides need to understand the 
benefits each group brings to the 
discussion. It’s crucial that staff and 
volunteers have a mutual respect for 
one another and see themselves as 
part of a team—working together for 
the benefit of the AIA and its mem-
bers.

The group discussed that this was an 
ideal time for the Strategic Council 
to hit the pause button and really 
focus on what their role is moving 
forward as they look at Strategic 
Council 2.0.

The following are items we thought 
would be important for them to think 
about based on our experience of 
working together on the Culture 
Collective.

and missions. Look at terms of 
members. Terms should be tied 
to task needed to complete not a 
one year cycle. Members should 

project and complete their task as 
quickly and intelligently as possible.

How to Make it Happen: 
Look at how ASAE handles volunteer 
assignments. The group thought  

future AIA leaders to do their best 
for the AIA.

How to Make it Happen: 
Grassroots Detroit 2016 - 
The group felt strongly that Grass-
roots 2016 in Detroit would be an 
excellent time to take a fresh look 

How to Make it Happen: 
To showcase a culture of trust & 
respect we suggest three immediate 
actions:
• That the final report to the Board 

& the Strategic Council should be 
a combined report from the Cul-
ture Collective and Hamsterdam

• That a joint meeting of a group of 
Culture Collective members and 
Hamsterdam be held to discuss 
ways to encourage the develop-

• Should the council be involved in 
the hierarchy of the AIA (i.e. se-
lecting the gold medal, firm of the 
year, and financial issues to men-
tion a few) or should it be a “true 
guiding coalition” that sits outside 
of the hierarchy thus allowing it to 
be nimble, free thinking and  
innovative group that can bring 
new tested ideas to the board 
quickly. 

be selected based on skill sets 
needed on the committee or  
task force.

taking a look at their model would 
be a valuable effort and that imple-
menting something similar for AIA 
would be an idea worth considering

at Grassroots to see how it could 
be become the premiere leadership 
event for AIA Leaders. The group 
suggested that a cross sectional 
group of staff and volunteers should 
be tasked with leading this effort.

ment of strong staff-volunteer 
relationships.

• Look at CEO and Volunteer 
Leaders Programs offered by 
ASAE as model for best practices. 
Encourage participation by our 
leaders in programs like these to 
improve the effectiveness of how 
to work better together.

• Look at how members of the 
Strategic Council are selected in 
the future to ensure diversity of 
view points

• Look at best practices of the 
Strategic Council to see what 
would make sense for the  
strategic council to adopt.

II. Promote Champions

III. Develop Effective Leaders

IV. Develop Good Staff-Volunteer Relationships

V. Culture Collective - Strategic Council 2.0



44

Culture Collective 
Re-engaging and  
Revitalizing the  
Change Network

Culture Collective
Re-engaging and Revitalizing the 
Change Network Subgroup 
David Brotman
Jon Buggy
Nicolette Havrish-Feldser
Steve Lichtenberger
Jack Morgan
Cathy Rosset  
Tom Vonier
Catherine Wemette

What is the Change Network? 
Volunteer army that will continue to 
act as a catalyst for change within 
the AIA.

Current State
Disconnect among Change Network 
members – Culture Collective mem-
bers who have reached out since the 
Collective’s inception reported some 
instances of confusion, resentment.

Personal Connections Are Vital 
Members of the Culture Collective 
self-select names on whatever the 
latest Change Network list is to 
simply reach out and invite them 
to remain on the list as points of 
contact for feedback and dissemina-
tion of surveys and other initiatives 
as-needed for national committees 
and task forces.

Expanding the network
Leverage regional representatives, 
AIA Committee members and com-
ponent leadership to expand  
the network.

What do we say?
Remind current Change Network 
members why they were selected, 
talk about what the Culture Collec-
tive has been working on, how they 
can be part of it, such as: we invite 
you to provide feedback on issues, 
respond to surveys, have critical 
conversations within components or 
with your peers... speak about other 
ways the work will carry forward  
via strategic council, committees, 
task forces.
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AIA Culture Collective

David A. Argano, AIA
David J. Brotman, FAIA 
Michael Broshar, FAIA
Donald C. Brown, FAIA
Jon M. Buggy, AIA
Mary A. Burke, FAIA
Randy L. Byers, AIA
David Carder, Kotter International
Renee Cheng, AIA
Susan Chin, FAIA
Ashley W. Clark, Assoc. AIA
John P. Claypool, FAIA
Kathy Compton, AIA Staff
Stuart L. Coppedge, AIA
Thomas R. Cox, AIA, LEED AP
Russell A. Davidson, FAIA
Helene Combs Dreiling, FAIA
Nicolette R. Havrish-Feldser,  

Assoc. AIA
Lori Feinman, AIA Staff
Stephen A. Fiskum, FAIA

Kevin J. Flynn, FAIA, NCARB, IES
Daniel S. Friedman, FAIA, PhD
Verity L. Frizzell, AIA, LEED  

AP+ BD+C
Louis K. Fung, AIA
Scott F. Gaudineer, AIA
Emily A. Grandstaff-Rice, AIA
Kimball Lee Hales, AIA
Amanda Harrell-Seyburn, Assoc. AIA
Gardner Heaton, Kotter International
Thomas Hirsch, FAIA
Robert A. Ivy Jr., FAIA
Linda M. Kiisk, AIA
Hon. Judson A. Kline, FAIA
Evelyn M. Lee, AIA
Steven A. Lichtenberger, AIA
Vicki Long, CAE, Hon. AIA FL
Stuart C. Magruder, AIA
Mike A. Mense, FAIA
Ross J. Miller, Assoc. AIA
Rachel M. Minnery, FAIA, LEED AP

Jack R. Morgan, AIA
Christopher S. Morrison, FAIA,  

LEED AP
Robert Packard, Assoc. AIA
James E. Rains Jr., FAIA
Elizabeth Chu Richter, FAIA
Catherine S. Rosset
John D. Seely, AIA
Steven G. Shapiro, Hon. AIA
Phil Simon, AIA Staff
Søren D. Simonsen, FAIA
Ronald L. Skaggs, FAIA, FACHA
Natividad Soto, FAIA, LEED AP 

BD+C
Terri Stewart, AIA Staff
Thomas V. Vonier, FAIA
Michael Waldinger, Hon. AIA
Justin Wasserman, Kotter  

International
Catherine Wemette, AIA Staff
Donald T. Yoshino, FAIA
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Dear Culture Collective:  
Thank you all so much for all you have done over this short time for the Institute. When you look 
at the sumi-e just remember our time together and cherish and appreciate our hard work  
ultimately resulting with our document for the Board of Directors. But more importantly, setting  
a vision for the Institute to follow. The true meaning of collaboration. All done with a diverse  
mixture of talents, backgrounds and motives. But the resultant document and friendships which 
will be cherished for life. Best wishes to you all....as we continue with this journey.

Thanks and Best Regards:

Louis Fung, AIA /Don Yoshino, FAIA (artists of the Culture Collective logo) with  
Vicki Long, Hon. AIA as the inspiration and motivator.

The inspiration and significance of the artwork (sumi-e) on front cover:

Bamboo:
Throughout the Asian culture and history, the bamboo plant has been viewed with reverence and respect for its  
delicate beauty and as a symbol of endurance. It appears slender and vulnerable, yet it holds strength.
• Bend but don’t break. Be flexible yet firmly rooted. Bamboo sways with the slightest breeze but stays firmly  

rooted. A bend but don’t break or go with the natural flow applied philosophy. (The three bamboo stalks symbolize 
our three meetings. We are rooted together with many ideas. We were able to sway with ideas but remained firmly 
rooted in our cause and goals.)

• Be like the bamboo, stand tall, believe in your own strength and know that you are as strong as you need to be.
• Unlike other wood which needs a lot of processing and finishing, bamboo needs little of that. (We were ready to 

move without a lot of processing and finishing.)
• Unleash your power to spring back. Bamboo is the symbol of good luck.
• Find wisdom in emptiness. Bamboo is open inside and always ready to be filled with knowledge and wisdom. 

(Bamboo can be used in many ways from containers for flowers to supporting structures.)
• Commit to continuous growth. Bamboo is among the fastest growing plants. We all have the potential for  

continuing to grow. (The regeneration of people and ideas.)
• Express usefulness through simplicity. Bamboo in its simplicity expresses its usefulness.

Enso- “Circle”:
“Enso” is a Japanese word meaning “circle” and a concept strongly associated with Zen. It symbolizes absolute  
enlightenment, strength, elegance, the universe, and the void. As an “expression of the moment,” the Enso is an  
expressive movement of the spirit at that moment. (Our Enso wraps around the bamboo to encapsulate our group 
and the circle is not complete signifying that our work is not quite complete but is a part of something greater.  
Also in the Enso is the calligraphy of two meanings. From the right to left: Culture and Congenial Collective. That  
is us together.)
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